Governors' Responsibility Matrix 2024-25 - 04.12.24

Name - Green = Voting rights Responsibility Matrix Chessington School Governing Body 2024-25

Name - Yellow = AM; No voting rights
Name - Red = Clerk; No voting rights HT Co-Opted Governors (9) - 1 vacancies :‘-‘z:;rent Governors gt:af:: f:‘;:;nors (0) QZT:I::I:(O) Clerk

Green Box = Area of responsibility
Red Box = Still to be assigned
Grey Box = As and when requested

Total Membership = 15 Max (including the Head Teacher)

Local Governing Body (LGB)

Quality of Education Committee

Behaviour, Attitudes & Personal Development

Finance & Business Committee

Safeguarding

SEND

PPG

Careers Education and guidance

Wellbeing

Governor School Visits are planned to cover areas defined
in the School Evaluation Framework (SEF).

Areas covered by Sub-committees
LGB BAPD QOE F&B

Community

Equality
ICT

HSE
GDPR

Student Behaviour Intervention Panel

Parent Voice

Student Voice

HT Performance Management

Safer Recruitment

6th Form Sports Academy
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