
Responsibility Matrix for
Chessington School's Governing Body

2022-23
Organisational Breakdown Structure

Co-Opted Governors (9) Parent Governors 
(1) Staff Governors (1) Associate

Members (0) Clerk
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Local Governing Body (LGB) Chair Vice Chair
Quality of Education Committee (more req'd) Chair

Behaviour, Attitudes & Personal Development Chair Vice Chair

Finance & Business Committee Chair Vice-Chair x

Safeguarding Jt Lead Jt Lead

Community Lead

ICT Lead

GDPR Lead

HSE Lead

SEND Lead

PPG Lead

Equality Lead

Careers Lead

Student Behaviour Intervention Panel

Parent Voice Lead

Student Voice Lead

Wellbeing Lead

HT Performance Management x x x x

Safer Recruitment  x x

x6th Form Sports Academy

Governor School Visits are planned to cover areas defined
in the School Evaluation Framework (SEF).


