Responsibility Matrix for

Chessington School's Governing Body Organisational Breakdown Structure

Name - green = Voting rights Co-Opted Governors (9)
Name - yellow = Associate
Member - No voting rights

Name: Red - Clerk - No voting rights

Green Box = member of LGB/C’tee

Brown Box indicates specific area of
responsibility.

Red Box = Still to be assigned

Associate

Parent Governors Staff Governors (1) e

Clerk

Local Governing Body (LGB)

Behaviour, Attitudes & Personal Development

:

Finance & Business Committee

Safeguarding

Community
ICT

GDPR

HSE

SEND

PPG
Equality
Careers

Student Behaviour Intervention Panel

Parent Voice

Student Voice

Wellbeing

HT Performance Management

Safer Recruitment

6th Form Sports Academy

Governor School Visits are planned to cover areas defined
in the School Evaluation Framework (SEF).



